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It all starts
with awaiting
mother—she’s
the beginning
of ahealth
muchfacilities
bigger story. A healthy pregnancy and childbirth
scale:
24 maternity
homes linked
to high quality
leads to a lifetime
timeframe:
June 2015of–benefits,
May 2018both for her own health and prosperity, as well as that of her children, family,
community, and nation—for generations to come. We call this the “Mom Effect.” Working with partners across
sectors, we’re making the Mom Effect a reality for communities across the globe.
In
Zambia, many
womenin
live
miles from the closest health facility with few, if any, affordable and safe transportation
Maternal
Health
Kenya
options, making it difficult for them to receive the quality, timely care they need during pregnancy, childbirth and postpartum.
Although maternal mortality has declined by nearly half globally, the ratio has been almost stagnant in Kenya. The
The Maternity Waiting Homes Alliance aims to overcome this distance challenge by building and strengthening
Government of Kenya is developing policies and financing schemes that ensure women have access to quality and
maternity waiting homes — residences near health facilities where pregnant women can stay until they go into
affordable maternal health care services. Recently, the government also recognized the need for better quality care as a
labor and immediately after childbirth. The goal is to make these homes sustainable by empowering local communities
key solution for improving maternal health outcomes.
to both effectively manage them and generate income to support their operations through creative entrepreneurial activities,
therefore ensuring the homes and the services they provide are available for the long term.

Innovation is at the center of Kenya’s development strategy. The widespread availability and utilization of digital
technology, paired with a strong national health insurance program, make Kenya an ideal testing ground for innovative
solutions that can reduce maternal mortality in Kenya and beyond.
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to overcoming the distance barrier to high quality care for
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waiting homes in Zambia and beyond.
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Nivi day-to-day operations and effective linkages
to other services,
as postnatal
care,entrepreneurs
postpartum family
We are such
working
with social
to develop and deploy Nivi—a simple, mobile phone-based service
planning and
thathealth
useseducation.
SMS and other communications platforms like WhatsApp and Facebook Messenger to help women

learn about their family planning options, identify the method(s) they want, and find local providers who
offer quality services and have their preferred options available. Over 50,000 users have engaged on the Nivi
The Maternity Waiting Homes Alliance is part of Savings Mothers, Giving Life, a public-private partnership among the U.S. Government, the Norwegian Ministry of Foreign Affairs,
platform
and used
it to answer
questions
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the American College
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maternal mortality in sub-Saharan Africa.

These programs are supported by funding from Merck, through Merck for Mothers, the company’s $500 million initiative to help create a world
where no woman dies giving life. Merck for Mothers is known as MSD for Mothers outside the US and Canada.
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EQUIPPING HEALTH PROVIDERS
Project iDeliver
With support from Merck for Mothers, Vecna Cares, M4ID, and Johns Hopkins University are designing,
developing, and implementing Project iDeliver—a digital tool that helps maternity providers consistently
offer quality care. The solution captures routine data from admissions to discharge which health care
providers can use to inform quality improvement efforts.

Overcoming the Distance Challenge in Zambia:
The Maternity Waiting Homes Alliance

Post-Pregnancy Family Planning (PPFP) Choices
In collaboration with the Bill & Melinda Gates Foundation we are working with Jhpiego to gather evidence
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Medical Eligibility Criteria, which expand the family planning methods available to postpartum women.

scale: 24 maternity waiting homes linked to high quality health facilities
Project
timeframe: June
2015CHAMPION
– May 2018

We have forged a unique collaboration with World Health Organization and Ferring Pharmaceuticals
to advance a heat-stable drug, carbetocin, that has lifesaving potential to prevent women from
hemorrhaging after childbirth. Project CHAMPION’s 30,000-women clinical trial took place across
10 countries, including Kenya.

In Zambia, many women live miles from the closest health facility with few, if any, affordable and safe transportation
options, making it difficult for them to receive the quality, timely care they need during pregnancy, childbirth and postpartum.
The Maternity Waiting Homes Alliance aims to overcome this distance challenge by building and strengthening
maternity waiting homes — residences near health facilities where pregnant women can stay until they go into
STRENGTHENING
HEALTH
labor
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childbirth. The goal is to make these homes sustainable by empowering local communities
to both effectively manage them and generate income to support their operations through creative entrepreneurial activities,
M-TIBA
therefore ensuring
the homes and the services they provide are available for the long term.

In partnership with the PharmAccess Foundation, we are expanding M-TIBA to include maternal health
services — designing a care pathway for pregnant women to access quality care. M-TIBA is a mobile
phone-based
solution that efficiently and transparently links patients, providers, and payers to improve the
KeY featUres
of the iNitiatiVe
financing and delivery of care.
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ensure smooth day-to-day operations and effective linkages
to other services, such as postnatal care, postpartum family
planning and health education.
The Maternity Waiting Homes Alliance is part of Savings Mothers, Giving Life, a public-private partnership among the U.S. Government, the Norwegian Ministry of Foreign Affairs,
the American College of Obstetricians and Gynecologists, Every Mothers Counts, Project C.U.R.E and Merck for Mothers to reduce maternal mortality in sub-Saharan Africa.

These programs are supported by funding from Merck, through Merck for Mothers, the company’s $500 million initiative to help create a world
where no woman dies giving life. Merck for Mothers is known as MSD for Mothers outside the US and Canada.
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